AGE

24

TOQUE TACTICO

+que un juego

Bautista
Drovetta

Tactical analyst & scout

GUIDING PRINCIPLE

Not describing what happened.
Explaining what to do next.

BASED IN

Rosario, Argentina

PROFILE FOR COACHING STAFF AND RECRUITMENT DEPARTMENTS

\

Hybrid

PROFESSIONAL DOSSIER
TACTICAL ANALYSIS & SCOUTING

National A

ATFA / CONMEBOL - PRO end of 2026

Open to international relocation

o1 PROFESSIONAL PROFILE

| solve three concrete problems for a staff: lack of time to
process video volume, scattered information that never

| analyse football to support decisions. | work with video, data
and tactical context to turn matches, opponents and players
into clear, visual and actionable information for a coaching
staff.

reaches the decision-maker in order, and the gap between
analysis and the training ground.

The difference is not watching more matches: it is watching Every report ends where action begins: adjust, train, monitor,
better. Spotting what repeats, organising the evidence and

translating it into deliverables that help prepare the week,

sign, discard or investigate further. | work with full
confidentiality and adapt to each club's internal language, on

decide on a signing or dig deeper.

o2 WHAT A CLUB RECEIVES

site or remotely.

Opposition report Post-match report

Cold review of our own match:
key moments, repeated
patterns and alerts for staff and
individuals.

Behaviours, strengths,
weaknesses, set pieces and
recommendations for the
match plan.

Individual scouting

Profile by role, context, risks,
tactical fit and a clear
recommendation: follow,
compare or discard.

Clips by player and role

Short, prioritised playlists for
staff meetings, player
conversations or a specific
adjustment.

Set pieces Weekly analysis cycle

Attacking and defending set- A delivery routine aligned to the
piece analysis, ours and the competitive calendar, from the
opponent's, with visuals ready post-match to the pre-match

for the pre-match. talk.

oz WORKING METHOD

Live match support

In-game logging, useful half-
time notes and a prepared base
for the post-match analysis.

Question before clip

| first define which
decision needs
information: opponent,
player, collective
behaviour or a training
task.

Context before data

An event is not worth the
same at any moment: |
cross it with role, phase,
scoreline and pressure.

Patterns before
highlights

I look for repeatable
behaviours, not isolated
actions: what can
actually hold up a
decision.

Translation into staff
language

| order the information to
be read fast: finding,
evidence, risk and
recommendation.

TOQUETACTICO.COM/MI-MIRADA

Presentations

Visual material for staff and
players: clear, prioritised and in
the language of whoever
decides.

Bridge to action

The report ends when it
leaves a possible action:
adjust, train, monitor or
sign.



TOQUE TACT

+que un juego
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o4 METHODOLOGICAL BACKING

The Toque Tactico

course as the systematisation of the method

BAUTISTA DROVETTA
METHOD, EDUCATION AND PORTFOLIO

| wrote and produced in full “Videoanalisis Profesional: De Cero al Alto Rendimiento” (Professional Video Analysis: From Zero to High
Performance), a training programme that sets out, step by step, the same methodology | use inside a staff. It is not a product | sell to
clubs: it is the proof that my way of analysing is written down, argued and transferable. A club does not hire an intuition — it hires a
process that can be audited and taught.

OPPOSITION ANALYSIS POST-MATCH SCOUTING SET PIECES LIVE TOOLS COMMUNICATION
os WEEKLY ANALYSIS CYCLE
DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 DAY 6 DAY 7
Post-match Diagnosis Opposition Training ground Players Final tuning Match day
Cold review of our Priorities: what to Build-up, pressing, From finding to Clips by role, alerts Scenarios, set Live support, half-
own match and correct, what to progression, task: focus points and internal and pieces and visuals time notes and
first alerts. keep, what to film. transitions and set and unit external scouting. for the pre-match. close of the cycle.
pieces. corrections.
os EDUCATION AND TOOLS
ATFA / CONMEBOL Football Head Coach - National A Licence. PRO Pitch-side capture DJI Mini 5 Pro drone (1 h 30 flight time), GoPro

CONMEBOL Evolucion

Maradona Menotti

Videoanalisis Deportivo

Funcionalmente -
GrupoEkipo

o7z PORTFOLIO

TACTICAL REPORT
Vélez

Competitive structure:
progression, pressing,
transitions and operational
translation.

Licence expected end of 2026.

Advanced performance analyst in football - Live analysis
South American football seminar - Performance
analyst certification.

Hero 7 Black and JVC Full HD camera.

AverMedia capture card and two UniFi point-
to-point antennas to work during the match.

Tagging and scouting Metrica Nexus, Nacsport, OnceSports,

Tactical assistant coach course.

LongoMatch, MatchPlan.one and Catapult.

Editing and tactics Adobe Premiere, CapCut and TacticalPad.

Set-piece specialist - The role of the
performance analyst.

Production and reporting MacBook Air M4, iPad 11th gen., 1 TB drive and

Leadership, neuroscience and coaching -
Game analysis.

SCOUTING SCOUTING

Kaishu Sano Cole Palmer

Technical, tactical, Creativity, decision-
physical and psychological making, attacking role and
report: context, role and competitive impact.
projection.

os FIRST 30 DAYS AT THE CLUB

DAYS 1 - 7

Understand the house

DAYS 8 - 15

Organise the information

Game model, staff language, video workflows Deliverable map, opposition matrix, player

and available material.

tracking and set pieces.

If your staff needs to see the game better, let’s talk.

+54 9 11 5882-2974

baudrovetta@outlook.com in/juan-bautista-drovetta toquetactico.com/mi-mirada

cloud backup - Prezi, Keynote and Excel.

SCOUTING MANIFESTO

Santiago Ascacibar El fatbol que quiero

Profile, intensity, off-the- Principles, pressing,

ball behaviour, tactical fit methodology and the

and context risks. relationship with the
player.

DAYS 16 - 30
Produce a useful routine

First full report, prioritised clips and a weekly
rhythm with the staff.

PROFILE VIDEO CV

CONFIDENTIAL MATERIAL



